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Adoption Assessment

Challenge
Adoption and regular use of the Alation
catalog are critical to data leaders achieving
their goals and seeing a return on their
investment.

The challenge is understanding why
adoption is not what was expected and
what to do about it.

Solution
Prentice Gate’s Adoption Assessment is a
way to get a quick expert assessment and
set of recommendations when time or
budgets will not support a more
comprehensive Adoption Planning
engagement.

Approach
The foundation of the assessment is the
Prentice Gate Adoption Model (PGAM)
which is used to examine five key
dimensions of catalog usage.

The five dimensions of PGAM are personas,
functionality, assets, communication, and
training.

Each of these is backed by best practices
and maturity scores.

These dimensions are examined during
each of the following key engagement
activities:

● Automated survey
● Key stakeholder interviews (3)
● Review of the catalog

Deliverables
An assessment report is provided which
contains:

● Key observation and scoring for
each of the five PGAM dimensions

● Actionable recommendations



Duration
The total elapsed time for the engagement
is two (2) weeks.

Logistics & Commercials
● All work is performed remotely
● Fixed fee engagement

About Prentice Gate
Prentice Gate’s Founder & Principal is the
former Alation Field CTO who authored the
400+ page Alation Book of Knowledge,
authored the Right Start implementation
approach, created the Alation Data Catalog
Value Index (DCVI), and created the Alation
policy bot design pattern. For more see,
www.prenticegate.com.

http://www.prenticegate.com

