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Governance Guidance

Challenge
The Alation catalog contains a wide and
deep array of capabilities that can be
applied to a data governance process.

The challenge is that it takes a long time to
fully understand those capabilities and how
best to apply them.  This is valuable time
that governance teams can’t afford to
waste or risk getting wrong.

Solution
Prentice Gate has a unique combination of
deep data governance and Alation catalog
expertise.  This expertise can be used to
help guide governance teams so they
accelerate their implementation and avoid
critical mistakes.

Approach
Prentice Gate’s approach is to be used in
an advisory capacity to provide guidance to
the customer’s governance team on a wide
array of topics including

● Organizational/role design
● Catalog template & customer field

design & usage
● Policy center usage
● Workflow usage
● Terms & glossary design
● Steward processes and procedures
● Lineage automation
● Critical data element identification

● Data quality design & integration
● Governance metrics & reporting
● Data element classification

Guidance is provided during meetings,
working groups, and in writing as requested
by the customer.

Logistics & Commercials
● All work is performed remotely
● Fixed fee retainer based on

committed days per month.

About Prentice Gate
Prentice Gate’s Founder & Principal is the
former Alation Field CTO who authored the
400+ page Alation Book of Knowledge,
authored the Right Start implementation
approach, authored Alation’s Active Data
Governance approach, created the Alation
Data Catalog Value Index (DCVI), and
created the Alation policy bot design
pattern. For more see,
www.prenticegate.com.

http://www.prenticegate.com

