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SERVICE

Fractional Advisory Services

Challenge

Most Alation customers could save time
and de-risk their catalog implementations
with some expert guidance and coaching.
The challenge is they can’t defend hiring a
full-time FTE or afford steep consulting
fees.

Solution

Prentice Gate’s solution is fractional
services that allow customers to tap into
their expertise for a certain number of hours
per week or days per month.

No long-term contracts or commitments,
just help when needed on high-priority
topics.

How does it work?

The process is simple. Customers use the
Prentice Gate site to select and pay for a
retainer. It can be a number of hours or
days per week or month.

Then they use the online Prentice Gate
booking tool to schedule meetings.

If a customer wants to use some of the time
for work outside a meeting, they will
discuss it and the agreed time will be
booked.

Popular Topics

Prentice Gate can help with everything from
strategy and planning to API integrations.

Some popular topics are:

Adoption strategy and execution
Catalog design and customization
Roles and responsibilities

Data governance implementation
Data quality approach

Data mesh implementation

Data product strategy

Policy bot automation

Benefits

Accelerate the team’s learning curve
Optimize catalog usage and
adoption
De-risk Alation catalog deployment
Leverage experience &
best-practices

e Eliminate rework

About Prentice Gate

Prentice Gate’s Founder & Principal is the
former Alation Field CTO who authored the
400+ page Alation Book of Knowledge,
authored the Right Start implementation
approach, created the Alation Data Catalog
Value Index (DCVI), and created the Alation
policy bot design pattern. For more see,
www.prenticegate.com.
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